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ABSTRACT 

Information is the protective shield behind every decision taken in an association. The 

extent of management depends on the openness of standard and appropriate information. 

Thus it is central that a strong and motivating thought system should be made a part of the 

accounting system. The main purpose of management information is to obtain general 

information about the after-effects of union functioning without integrating them for future 

blueprint and control. 

The old systems like nature, rules of thumb, personal motivation and prestige etc. are now 

seen as purposeless when it comes to the time it takes to make a decision. Management of 

the present day constantly revolves around the quantitative and the information that can 

help it to survey the proposed alternative practices and choose one as its decision. Along 

these lines, current management boundaries are information-integrated known as 

"management by information". Furthermore, the system through which information is 

conveyed to the management is known as "Management Information System (MIS)". 

KEYWORDS: 

MIS, Operation, Sales 

 

 

 

http://www.ijmra.us/
http://www.ijmra.us/


 ISSN: 2249-0558 Impact Factor: 7.119  

 

59 International journal of Management, IT and Engineering 

http://www.ijmra.us, Email: editorijmie@gmail.com 

 

INTRODUCTION 

Computerization and management of data has progressed rapidly from one side of the 

planet to the other. At a very basic level, every area of human endeavor has been 

supplanted by computers. The use of laptops in the progress sector has grown incredibly 

starting from one side of the planet for specific reasons including saving work, checking 

and ideating workplaces functioning and working on better game-plans. Motorized MIS in 

the center has been working for a long time anyway only up to selected passions and 

subjects. 

Workplaces form the key areas for delivering unimaginable clinical planning for clients 

and in fact both the improvement of clinical ideas and the relation to clinical idea 

advancement systems have changed. There is an extended load on examining the nature of 

assistance with perspective on buyer examination, accessibility, patient satisfaction and 

smart rationality are pieces of the nature of clinical consideration. Examining, controlling, 

coordinating and putting together such a titanic clinical association enjoys its own benefits 

given the scarcity, deferred and erroneous data openness here and there. To provide a 

prosperous government clinical security, quick and prudent course is important which 

undoubtedly branches of knowledge in unison, and vast information opens up within a 

predetermined time frame. For this it is necessary to incorporate PC based functionality for 

reporting limits, dues making, monitoring and recovery. 

Sales and operations management is an essential cycle for the food of any business as 

remuneration is an abbreviated result of it. Information systems within the Sales and 

Operations Management process act as the drivers that provide functionality to access 

fundamental and powerful information related to client penchants and market mention to 

offer concise services. 

Affiliates are increasingly benefiting from integrating information systems with their 

business cycles to select and execute potential sales leads. Fundamental results can be 

achieved by using information systems to narrow down the sales pipelining process. Sales 

pipelining is one of the most notable ways to manage to see the beginning and end of each 

arrangement by turning a focused customer into a customer and after some time into a 

slack customer. 
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Information systems are also useful in visualizing the best sales process, which can be used 

to selectively consider measures in a particular case, for example, a market segment or 

product category. Sorting out valuable sales approaches entails delineating the rules of 

engagement and affiliation, understanding the intricacies of the sales life cycle, and 

translating sales results into choosing a sales methodology. 

A template is a customer business association business that involves dealing with cash and 

the exchange of things. In an alliance, it is regularly the sales load that resides with the 

customers to engage this trade. 

Operations management is characterized as a brand name building exercise for the thing or 

affiliation being offered by a connection. The ultimate objective of operations management 

is to coordinate the survey impression among existing and appreciable customers regarding 

the item or affiliation. Operations Management helps in spreading and revitalizing the 

authenticity of the thing or affiliation. 

Operations management research process is one of the sources of information for MIS. It 

validates the assessment that it is all sources of information that add up in the MIS that 

help us find out our customer's needs and requirements; This information doesn't just come 

from our operations management research. 

The operations management information system is based only on the operations 

management parts of the management information system. It is an employed technique for 

monitoring the operations management controllers to continually collect, receive, and 

destroy the information they need to go with better decisions. 

USE OF MANAGEMENT INFORMATION SYSTEM (MIS) WITH A 

REFERENCE TO OPERATION MANAGEMENT 

All explanations of this model of MIS begin with an illustration of its four major 

component parts: the Inside Uncovering System, the Operations Management Research 

System, the Operations Management Information System, and the Operations Management 

Model. It is recommended that while MIS vary in their degree of planning – with various 

being electronic in industrialized countries and hardly any in emerging countries – a fully 

developed MIS should have these parts, in the mix Methods (and enhancements) , manage, 

recharge and manage data in any case. 
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Figure 1: Operations Management Information System 

An operations management information system (MIS) is expected to involve a careful 

collation of information to various items of data. An MIS, as will be seen now, is more 

than actual data or information for purposes with an expectation of complimentary title. An 

MIS also provides a process for disclosing the information. Furthermore, as Kotler's 

definition says, an MIS is more than a system of collecting data or pushing out lots of 

information: 

 

Figure 2: Operations Management Information System and its subsystems 
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Figure 2 outlines the basic pieces of an MIS, the environmental parts observed by the 

system, and the operations management decisions that the MIS attempts to assist with. 

All efforts that have been in operation for any length of time have been flooded with 

information. However, this information is less frequently used as it is either split off as a 

special cash head or into appropriate departments of more important affiliation. That is, 

information is often referred to by its orientation, so there are, for example, financial, 

manufacturing, job supply, operations management, stockholding, and key data. Regular 

cash bosses, or other employees working in important departments that hold these pieces of 

data, have not even remotely a clue how this might help pioneers in other utilitarian areas. 

Also, administrators may fail to see the value of how information from other utilitarian 

fields can help them and thus do not request it. 

Inside records of the abbreviated value of operations management decisions are: orders 

placed, stockholding and sales references. These are by a couple of internal records that 

can be used by operations management owners, but even this small scheme of records is 

perfect for holding a lot of information. 

Operations Management Research is an active mission for information. That is, the effort 

that commissions these assessments does so to manage a clear operations management 

issue. Data, generally speaking, is submitted to a conscious system to solve an explicit 

problem (or a problem that can be illustrated and managed during review). Other types of 

operations management research are not concerned with a specific operations management 

issue, but are rather an undertaking to permanently screen the operations management 

environment. These investigations or the following exercises are huge operations 

management research studies, a great deal of the time involving loads of farmers, 

customers or wholesalers from whom distinctly different data is collected. While the 

exceptionally selected study and the endless operations management research are opposite 

paths, they are both active. 

The organized universe of MIS regularly considers database isolation and plain plain 

silliness of data to be a capital offense. In light of everything, as Inmon observed, not 

doing so would result in utterly blatant and wildly obvious cruelty, with each client turning 

their attention to getting their work done. Another obvious database, (or in a way that 
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would have all the hallmarks of being as common as a "data stockroom"), controls 

endpoints and plain unremarkable dullness. 

Having processors and limits focused on information mining avoids the discussion that it 

expects that you bring monitoring information into an environment of explicit usage rates. 

Fortunately, in the event that your customer account includes accounts for all people and 

all residents of the US, you may not need dazzling complicated and excessive equipment. 

CASE STUDY: CMC LTD. 

CMC Limited is a fundamental IT solutions connection and an affiliate of Tata 

Consultancy Services Limited (TCS Limited), reimagining the world's driving information 

improvement coordination, services and business process engagements. It is a part of the 

Tata group, the most popular business mix in India. 

With 18 functional regions, 150 support regions, 520 non-tenant regions, and over 3,800 

representatives from one end of the world to the other, we provide a wide variety of 

exceptional information improvement solutions and services to a clientele of manager 

relationships. 

CMC Americas, a partner, services clients in the US, while its branch work environment in 

the UK and Dubai markets its goods and services to Europe, Africa and the Middle East. 

Since being incorporated in 1975, CMC has an enviable track record of building truly IT 

solutions for titanic and complex installation and market projects. 

For example, take just three of the various colossal efforts it has adopted: 

A leading naming and reservation system for Indian Rail Courses, which operates 6,000 

Voyager trains carrying 10 million passengers continuously on a Rail Course network of 

90,000 kms covering approximately 8,000 Rail Course stations. 

A cargo regulation system is a web-wide cargo monitoring system to coordinate all 

disturbance and transshipment activities of compartment terminals. This system has been 

implemented for some Indian and general ports. 

An electronic trade overseeing system for the Bombay Stock Exchange, which handles 

majority assurance trading trades continuously. 

http://www.ijmra.us/
http://www.tata.com/


 ISSN: 2249-0558 Impact Factor: 7.119  

 

64 International journal of Management, IT and Engineering 

http://www.ijmra.us, Email: editorijmie@gmail.com 

 

A comprehensive system for strategy, planning, movement, viewing, operation and 

maintenance of irrigation schemes 

Client 

Irrigation Department, Government of Maharashtra 

The department controlling water resources in India's most industrialized state. 

Project 

Development of Management Information System (MIS) and Basis for Six Thrust 

Irrigation Projects selected under World Bank-Maharashtra Composite Irrigation Works – 

III (Revised) 

Of the six irrigation projects selected, three schemes – Kukdi, Bhima and Krishna – are 

integrated into the Krishna stream bowl. Three additional - Upper Penganga, Majalgaon 

and Jayakwadi - converge into the bowl of the Godavari stream in the region of 

Maharashtra. 

These six exercises are constrained by the focal sketcher (selected projects), Pune and the 

chief coordinator (displayed projects), Aurangabad. The six efforts are formally divided 

into two circles – an effort circle, a coordinator producer and a sales district improvement 

(PC maintained plan) circle, headed by a chief. 

Each circle officially controls four to five divisions, and accordingly each circle has four to 

five sub-divisions. 

A special analysis and evaluation cell (SAEC), headed by the promoter, works and 

collaborates with various Prayas Circles, CADA circles and related establishments such as 

Directorate of Irrigation Constructive Works (DIRD), Public Works Department (PWD) 

does Wages Department (Rehabilitation and Recovery), Quality Control Union and 

Construction Department. The sites of the concerned establishments have not been fully 

settled by the State Irrigation Department. 

The central goal of creating and disseminating the MIS for the selected essential irrigation 

schemes was to provide a comprehensive system dealing with planning, improvement, 

monitoring, operation and support of the schemes. 
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The CMC dealt with the survey, planning, improvement, testing and foundation of 

management information systems, the preparation of educated officers, as well as the 

execution support for the system. 

Corporate citizenship 

CMC relies on best doubts for corporate affiliation and social responsibility. Extending 

Farewell Get-Together's long history of putting people before the process of power with 

benefit and confidence, CMC believes in being ethical and fair in its interactions with all 

stakeholders - workers, customers, surpluses , cash assistance and area. 

For the government to go beyond fundamental stability is endless, it keeps the law in letter 

and spirit. It comes up with a generally comprehensive system of rules and takes into 

consideration the philosophy along with making sure that its essentials are fully accepted. 

The all-round commitment of CMC is manifested in various works like flourishing, 

arranging, positioning and government help of female adolescents. 

Organization Information Six Sigma Star Healthcare Pvt Ltd 

Six Sigma Star Clinical Benefits Pvt. Ltd. is another Delhi based Clinical Advantage 

Consultancy offering help in all areas of Clinical Considerations Sector in general, Office 

Orchestrating, Operations & Management, Clinical Positioning, Quality Support - NABH, 

NABL, JCI, Blood Donation Scheduling and Blood Get-Together Center, Medico Legal 

Management, Cost Control and Materials Management, Pharmacy Coordination and 

Management, Green Field and Grating Concealed Area Crisis Office/Clinical School 

Practice, Attendance and Checking, Organizing Services and Office Management, Human 

Resource Management, Clinical records management, information management, clinical 

office information system, etc. 

We work with clients and emerging facilitators to convey a comprehensive and innovative 

clinical philosophy and establish a moderate model by building clinical benefit association 

practices that are future-ready. 

The Six Sigma Star clinical idea belongs to the vast majority of top clinical benefit parties. 

A medium social group of committed and experienced experts crisis office and clinical 

idea organizing, connection and management, clinical preparation, quality support, medico, 
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when in doubt, regulations, clinical idea material and quality in clinical benefits in 

between. 

The logo of the Six Sigma star sees clinical benefits in the perspective of the association. It 

is a mix of wobbly and spirited colors of the rainbow to suit different religions, affiliations, 

social classes, social systems and local languages - choosing to "diversity in perseverance" 

like our phenomenal and dynamic country "India". 

A close evaluation of the groups chosen for the logo reveals that they exemplify the 

perspective, qualities and characteristics that the association has tried to adhere to. 

Yellow symbolizes information, learning, passion, influence, interest, urge, satisfaction, 

and comfort. Yellow as 'Light' signifies joy and conformity (incredible nature and trust). It 

is likewise associated with the practical use of mental power, clarity in sharpness, sorting, 

definiteness, interest and speed. The Yellow Association focuses on individuals who show 

greater concern for others. 

Red is the color of blood and is associated with life-prosperity and power. It gauges the 

required powers, energy, intensity, shock, grit, valor and speed. Together, red and yellow 

improve each other – both are truly and optimally fit for fundamental aid as mentally and 

clinically inherently suspect. Green color symbolizes productivity, accomplishment, 

energy, improvement, fertility, necessity, karma and wealth. Gold is a portmanteau of the 

Sun, male energy, money and financial sorting, the sensible mind, attracting happiness, 

growth and dominating information. 

Quality Crisis Place and Clinical Idea Management requires more than the above 

characteristics to progress as a fit and perceptive manager who derives satisfaction and joy 

in serving the out and poor. For this it is necessary to get together apart from dedicated and 

committed individuals from different districts and establishments. A rainbow of blends 

chosen in this way appropriately portrays the ethos of the association and all the qualities 

consistently required for vital and solid crisis center and clinical benefit management 

gravitate towards the logo of the association. 

Six Sigma management thinking has turned into a critical cycle apart from the level of 

progress. Six Sigma has been used to address the most notable problems posing clinical 

benefits, including patient safety, activity updates, time-to-market improvements, resource 
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utilization, length of stay, and throughput. From time to time, it has been used to focus on a 

specific department or circle, and in various cases it has been broad-based in an effort to 

achieve a social change. 

As the common voice and trailblazer in the quality field, Sigma has expanded further into 

the clinical benefits industry, with a drawn-out approach to loosening the requirements 

brought into clinical benefits management. 

CONCLUSION 

It can be assumed that Management Information System is a very big part of business 

which gives robust and careful information to the business supervisors and helps them in 

taking appropriate decisions. With the potential in progress management, new making pc 

programs are currently used in information systems which cause faster and stronger grasp 

of information. Anyway, the information system needs to go against the difficulties 

regarding execution cost, protection of experts from change, server crash issues and issues 

of new system and current information etc. Project understanding is key and continuity in 

the association is also essential. 
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